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2021-22 Departmental Results Report

From the Minister

As the Minister responsible for the Canada School of Public Service (the School), I am pleased
to present the School’s Departmental Results Report for the 202122 fiscal year. This report
highlights how the School has continued to offer timely and relevant learning opportunities to
Canada’s federal public service.

As part of its ongoing efforts to provide federal public service employees with learning
opportunities that are current, relevant, accessible and available in both official languages, the
School maximized the availability of its learning products by continuing to expand the catalogue
of learning products available in a virtual delivery format, which includes making its virtual
events available to participants located across the country and elsewhere throughout the world.

In February 2022, the School successfully launched a new modern learning platform that uses
innovative technologies to improve the learning and registration experience for public service
learners. This secure, scalable, cloud-based, enterprise-wide platform was configured with the
user in mind, with easy log in improved accessibility, and a mobile-friendly experience.

Throughout 2021-22, the School continued to focus on providing learning opportunities across
its five business lines: Government of Canada and Public Sector Skills, Transferable Skills,
Digital Academy, Indigenous Learning, and Respectful and Inclusive Workplace. Through each
of these business lines, the School developed new, high-quality learning products to address
emerging themes and learning needs across the federal government, while proactively applying a
diversity and inclusion lens to its curriculum and its corporate decision-making.

By prioritizing collaboration and consultation, the School developed and fostered relationships
with internal and external partners who share the goal of making learning an integral part of the
employee onboarding and career development paths. The School also partnered with other
government departments by sharing and adopting novel methods that serve to strengthen the
capacity for innovation across the Government of Canada, particularly in areas such as digital
enablement, accessibility, and data exchange.

Furthermore, by analyzing evaluation data and learner feedback, and incorporating this
information into its learning products and services, the School responded in real time to the
varied needs, interests and schedules of public service employees across Canada.

During a time of challenge and change, the School once again demonstrated a steady ability to
provide public service employees with the skills and knowledge they need to serve Canadians
with excellence.

The Honourable Mona Fortier, P.C., M.P.
President of the Treasury Board
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Results at a glance

In 202122, the Canada School of Public Service provided relevant, responsive and accessible
common learning across the public service. In response to the ongoing COVID-19 pandemic, the
School continued to convert its courses from a traditional classroom delivery to a virtual model,
providing public servants across the country with the training they need on topics such as virtual
work teams, mental health, unconscious bias, change management, leadership, and digital
government.

To fulfill its core responsibility of providing common public service learning, the School oversaw
initiatives that led to achievements supporting four expected results:

1. Common learning is responsive to learning needs

319,263* As the public service maintained virtual work environments,
the School continued to innovate by increasing and expanding
its offerings of self-paced and virtual courses and events. The
School invested in new courses, tools and events to support
public service employees in navigating their work reality. This
resulted in over 1,424,213 course registrations, a 57.36% increase
1,424,213 over the same period from 2020-21. The School delivered
learning events to over 258,257 participants across the
government on significant and emerging themes.

unique learners

total registrations

* Unique learners exclude data from February 7 to March 31,
2022 due to the transition to a new learning platform.

258,257 2. Quality common learning is provided to the core public

event participants Service

The School continued to systematically review its learning
products to ensure they were up to date, relevant, and
accessible, leveraging evaluation data and learner feedback to
$82,282,833 improve the learner experience. Additionally, the School
launched new learning products to address emerging themes
and learning needs across the government, reflect changes in
policy, and incorporate feedback from users.

in actual spending

3. Common learning is accessible to all employees of the core
public service across Canada

A modern learning platform with improved data integrity,
accessibility and usability was launched across the public
service. It allowed the School to increase the reach of its
learning products to learners from coast to coast to coast, and
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beyond. This was paired with an increased emphasis on
ensuring that digital content met federal standards of
accessibility for all learners.

4. Strengthened capacity across the core public service to use
innovative approaches

The School introduced public service employees to the latest
thinking, practices and tools to foster innovation across the
Government of Canada. This was done by developing and
sustaining collaborative partnerships, and identifying new and
emerging learning needs.

For more information on the Canada School of Public Service’s plans, priorities and results
achieved, see the “Results: what we achieved” section of this report.
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Results: what we achieved

Core responsibility

Common public service learning
Description

The Canada School of Public Service provides common learning to all employees of the core
public service to serve Canadians with excellence.

Results
1. Common learning is responsive to learning needs

In 202122, the School delivered common learning that was responsive, accessible and high
quality across five business lines, while strengthening the capacity for innovation across the core
public service.

e Government of Canada and Public Sector Skills (491,229 course registrations)**

o The School launched 20 events, 10 instructor-led learning products and 5 online self-
paced products designed to strengthen human resources management and Indigenous
procurement, among other areas.

o The School took immediate steps to ensure the availability and relevance of courses
identified as mandatory or of high importance by the Treasury Board of Canada
Secretariat and assigned a dedicated multidisciplinary team to lead this work on an
expedited basis.

** Registrations to executive leadership development programs are included with
Government of Canada and Public Sector Skills.

e Transferable Skills (174,787 course registrations)

o The School offered numerous events and released several learning products in high-
demand emerging areas, including 8 new courses on topics such as virtual work
teams, human-centred leadership, coaching, navigating social media, effective
briefings, and project management.

o The School continued to research, analyze, engage with clients, design and develop
multiple learning products to meet the needs of public servants throughout Canada.

e Digital Academy (26,675 course registrations)

o The School launched 5 new courses, 11 events, 3 learning paths, 15 microlearning
episodes on digital and data themes, and 2 cohorts of the School’s Digital Accelerator
program, including 96 workshops and 4 pilot workshops, to provide public servants
with practical experience in applying digital competencies to real problems.

Canada School of Public Service 4
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The School released learning products that not only teach the importance of the
Government of Canada’s Digital Standards to learners, but that were created by
experts and partners with these very standards in mind, using a transparent and
iterative, evidence-based approach. The result is products that are responsive to
learning needs.

Indigenous Learning (93,884 course registrations)

o The School delivered 7 online self-paced courses, 5 instructor-led virtual courses and
12 events, and made the first microlearning video available on its website.

o The School provided learning products designed to increase knowledge and
awareness among public service employees of Indigenous history, cultures and
perspectives, and developed and released a second version of a fully mobile and web-
friendly app to help advance reconciliation with Indigenous Peoples.

Respectful and Inclusive Workplace (637,638 course registrations)

o The School delivered 33 events and launched 42 new learning products on topics
related to equity, diversity and inclusion, including online courses, instructor-led
virtual courses, videos, job aids, case studies and complementary resources.

o The School continued to conduct enterprise-wide learning needs and gaps analyses, in
conjunction with interdepartmental learning advisory committees, to ensure its
learning products are responsive to the needs of public service learners.

Across all business lines and subject-matter areas, executive learning remained a priority. In
2021-22, the School progressed in updating and adapting its learning products to meet emerging
priorities while leveraging a virtual delivery model. The School supported executive leadership
development programs, courses and events by partnering with other learning institutions and by
delivering:

15 instructor-led orientation programs for executives

125 virtual learning sessions of the Executive Leadership Development Program
25 virtual sessions of the Leadership Reflection Series

2 new coaching courses

2. Quality common learning is provided to the core public service

In 2021-22, the School engaged in partnerships across the public service, and with Indigenous
Peoples, academia, federal policy centres and functional communities, among other stakeholders,
to enhance curriculum development. For example, the School:

instituted a new approach for engaging with federal policy centres and functional
communities to improve its capacity to respond to learning requests and foster greater
collaboration and transparency

Canada School of Public Service 5
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e created learning opportunities by leveraging material from other departments, sectors,
jurisdictions and countries and supplementing it with third-party content to fill specific
learning gaps

e continued to identify critical learning opportunities for public servants in partnership with
the 25 Government of Canada functional communities

e structured its product development approach around agile principles and early
engagement with learners and stakeholders

e renewed its approach to engagement on Indigenous learning with the creation of an
interdepartmental committee and a sharing network to ensure content is distinctive and
reflective of Indigenous perspectives

e worked with other departments, central agency groups and interdepartmental
organizations through the National Managers” Community (NMC) to execute the Annual
NMC Strategic and Operational Plan

In support of diversity and inclusion, the School collaborated with interdepartmental working
groups and advisory committees to co-create learning products based on the core principle of
“Nothing About Us Without Us.” Under this approach, individuals with lived experience share
their perspectives and are involved from the outset in identifying, prioritizing, testing and vetting
learning products. For example, case studies to address the high levels of harassment and
discrimination reported by employees with disabilities were co-created by the School using an
intersectional lens. To ensure the content accurately reflected the realities faced by many people
with disabilities, public servants who self-identify as having a disability were consulted. The
perspective of racialized communities was also sought early in the development of the content to
raise awareness of the impact of intersectionality.

The School used data as an asset to ensure that learning priorities were defined through
evidence-based decision-making and focused on the user experience. Through its Digital
Academy and the GC Data Community, the School collaborated with data leaders and
practitioners across the public service to update the GC Data Competency Framework. This
undertaking has helped to create a common understanding of the skills and abilities required, at
both the individual and organizational levels, to promote data literacy across government.

The School collected and analyzed evaluation data to measure learner engagement and overall
experience. It also completed a data literacy survey of all employees to inform future mandatory
training requirements and released the results of the “Shape Your Learning” user study. This
study gathered insights on public servants’ knowledge and skill levels in areas related to digital
technology and on their learning habits, preferences and interests. The results of this study
allowed the School to gain a better understanding of the digital literacy level of various
organizations, identify specific learning needs, and make important decisions on how best to
support public servants.

Canada School of Public Service 6
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The School continued to systematically review its learning products to ensure they were relevant,
accessible and up to date, leveraging evaluation data and user feedback to improve the learner
experience. Among other things, the School has created dashboards that allow access to post-
course or event evaluation data in near-real time to all employees.

3. Common learning is accessible to all employees of the core public service

To ensure the availability of key learning products to public service employees across Canada
during the COVID-19 pandemic, the School continued the conversion of traditional classroom
courses to virtual instructor-led and self-paced online classes. All learning products are available
in accessible formats and in both official languages.

Virtual events were also a significant mode of learning delivery, allowing learners to participate
from coast to coast to coast, and beyond. The School adopted the new VEXxpo virtual exposition
platform, an engaging and easy-to-use in-house solution. Developed using emerging technology,
VEXpo is a modern, bilingual and accessible event platform that enhances the participant
experience by providing access to all event information from one central location.

A new learning platform with improved data integrity, accessibility and usability was launched
across the public service in February 2022, and saw rapid take-up. The platform, designed with
user as the primary consideration, is informed by user-experience research and analysis data
gathered from a broad set of internal and external stakeholders. Extensive testing of usability and
accessibility has resulted in high user satisfaction as well as fewer support calls to the School’s
client service desk.

With the transition to the new platform, the School rebuilt over 70 courses to offer an updated
and more accessible learning experience. Additionally, all of the School’s instructional designers
and product developers received training on the new platform’s modern and accessibility friendly
authoring tools.

4. Strengthened capacity across the core public service to use innovative approaches

In 202122, the School fostered innovation through its work, and the work of its partners, in
developing the skills necessary to strengthen capacity for innovation across the Government of
Canada. For example, the School:

e developed new products using a peer-coaching model. This open and collaborative
approach brings peers together to explore specific work-related challenges, share ideas,
and learn from each other.

e collaborated with the Public Health Agency of Canada to deliver:

o aseries of workshops to public service learners on concrete approaches to
innovative policy and service design

o an event on how innovation and experimentation can support evidence-based
policy design and decision-making

Canada School of Public Service 7
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» launched the new School’s Data Demo Week Series. This series features a range of
cutting-edge technologies that draw on the power of data, artificial intelligence and
machine learning to help the public service innovate and remain relevant as an institution
Canadians look to for excellent service, support and leadership.

Through a learning-by-doing approach, the School worked with partner departments to
understand how novel technologies and methods can be used to advance public sector innovation
and encourage solutions for core government functions.

For example, through the School’s Digital Accelerator program, the School provided a
transformational learning experience for teams transitioning to new digital ways of working.
Established teams and their leaders had the opportunity to experiment with collaborative, human-
centred and iterative ways of defining problems and prototyping solutions. Through a
combination of hands-on workshops, peer learning, coaching and mentoring, participants applied
their newfound skills in design thinking, user research, prototyping, product management, and
agile principles to address a real business problem facing their organization.

The School shared innovative practices, both across government and with external partners, by
providing learning opportunities and encouraging novel solutions for core government functions
in the areas of digital enablement, accessibility and data exchange, among others. The School:

e made available an innovative technology that allows participants to practise their
communications skills in a virtual setting using avatars and to receive personalized data-
driven feedback; over 500 public service employees took part in the trial offering.

e successfully managed learning events that placed the spotlight on innovation. The School
held 13 innovative-focused learning events attended by over 8,000 participants
showcasing projects taking place across the Government of Canada in functional areas
such as access to information and privacy (ATIP).

e undertook the joint development of 12 technology demonstration projects, including two
aimed at developing, experimenting with and demonstrating the potential of emerging
digital technologies (for example, virtual guided tours of office workplaces) and
exploratory research on game-based learning.

e co-hosted the 2022 Data Conference with Statistics Canada. Fifty-seven speakers shared
innovative practices, including health data partnerships, the responsible use of artificial
intelligence and collection of disaggregated data.
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Gender-based Analysis Plus

In 2021-22, the School continued to incorporate the Gender-based Analysis Plus (GBA Plus)
perspective into departmental decision-making processes, including the design and delivery of
human resources operations and practices. GBA Plus standards and gender-inclusive language
were incorporated throughout the employee life cycle to foster a positive workplace that is
equitable, diverse and inclusive.

In delivering learning products, the School continued to ensure that public service employees
have the necessary analytical tools to uphold the goals, objectives and indicators of the Gender
Results Framework across functional communities. Targeted and designated learning products
were developed in collaboration with Women and Gender Equality Canada (WAGE) and the
GBA Plus Capacity-Building Working Group, including two courses:

e Introduction to GBA Plus
e GBA Plus: Applying Tools and Best Practices

The School also hosted two events on GBA Plus attended by 1,550 participants.

Experimentation

The School has played an important role in fostering a culture of experimentation in the
Government of Canada by providing the learning support public servants need to understand and
employ experimentation in their work.

The School has engaged public servants in learning-by-doing projects designed to explore the
feasibility of new technologies and data analytics techniques in addressing complex horizontal
issues. Examples of such projects include piloting projects in the regulatory, access to
information and privacy (ATIP) and human resources functions by creating learning resources to
scale up capacity building. The School tested the use of immersive technology to develop virtual
environments in support of change management initiatives, and of artificial intelligence-powered
avatars to support the development of learning products. It also created new application
programming interfaces to enhance development processes and production of digital tools.

The School piloted a privacy-first learning tool that challenged public servants to better prevent
and respond to violence and harassment in the workplace. Engagement metrics showed that this
experimental tool is an effective way to enhance the learning experience, increase knowledge
retention and provide real-time actionable data.

Canada School of Public Service 9
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Results achieved

The following table shows, for common public service learning, the results achieved, the
performance indicators, the targets and the target dates for 2021-22, and the actual results for the
three most recent fiscal years for which actual results are available.

Departmental Performance Target Date to 2019-20 2020-21 2021-22
results indicators achieve actual actual actual
target results results results
Common Percent of 80% March 31, 90% 100% 89.5%
learning is learning priorities 2022
responsive to |addressed
learning needs |annually
Common Percent of 80% March 31, 67.5% 100% 100%
learning is learning products 2022
responsive to |updated in
learning needs |accordance with
the product
life-cycle plan
Quality Percent of 90% to 93% |March 31, 87.3% 84.21% 83.2%
common learners who 2022
learning is report that their
provided to the |common learning
core public needs were met
service
Quality Percent of 75% March 31, 76.9% 63.96% 78.5%
common supervisors who 2022
learning is report improved
provided to the |performance of
core public employees, in
service particular for
those employees
in management
and leadership
development
programs
Quality Percent of 95% March 31, 94.1% 95.86% 94.7%
common learners who 2022
learning is report that the
provided to the |facilitator/
core public instructor was
service effective

Canada School of Public Service 10
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Common Percent of 65% March 31, 58% 67.9% 95.1%*
learning is employees of the 2022
accessible to  [core public

all employees |[service who

of the core access common
public service |learning annually

Common Percent of 65% March 31, 64.8% 68.7% 84.9%
learning is employees of the 2022
accessible to  |core public

all employees |[service in the

of the core National Capital
public service |Region who
access common
learning annually

Common Percent of 55% March 31, 52.4% 70.4% 99.3%?
learning is employees of the 2022
accessible to  [core public

all employees |service outside of

of the core the National
public service |Capital Region
who access
common learning
annually
Strengthened  |Number of 23 March 31, 26 62 47
capacity across |demonstration 2022

the core public [and learning
service to use |projects

innovative undertaken in
approaches collaboration with
other

departments and
agencies each
year

! Results exclude data from February 7 to March 31, 2022, due to the launch of the School’s new learning platform, for which
learner data is currently unavailable.
2 Qutside Canada excluded.

Financial, human resources and performance information for the Canada School of Public
Service’s Program Inventory is available in GC InfoBase.'
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Budgetary financial resources (dollars)

The following table shows, for common public service learning, budgetary spending for
2021-22, as well as actual spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates planned spending total authorities actual spending difference

available for use  (authorities used) (actual spending
minus planned
spending)

58,915,919 58,915,919 70,091,311 59,595,861 679,942

Financial, human resources and performance information for the Canada School of Public
Service’s Program Inventory is available in GC InfoBase."
Human resources (full-time equivalents)

The following table shows, in full-time equivalents, the human resources the department needed
to fulfill this core responsibility for 2021-22.

2021-22 2021-22 2021-22
planned full-time equivalents actual full-time equivalents difference (actual full-time

equivalents minus planned
full-time equivalents)

492 493 1

Financial, human resources and performance information for the Canada School of Public
Service’s Program Inventory is available in GC InfoBase."
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Internal services

Description

Internal services are those groups of related activities and resources that the federal government
considers to be services in support of programs and/or required to meet corporate obligations of
an organization. Internal services refer to the activities and resources of the 10 distinct service
categories that support program delivery in the organization, regardless of the internal services
delivery model in a department. The 10 service categories are:

v

acquisition management services
communication services

financial management services

human resources management services
information management services
information technology services

legal services

material management services
management and oversight services
real property management services

VvV vV vV vV vV VvV vV

Budgetary financial resources (dollars)

The following table shows, for internal services, budgetary spending for 2021-22, as well as
spending for that year.

2021-22 2021-22 2021-22 2021-22 2021-22
Main Estimates | planned spending total authorities actual spending  difference (actual

available for use (authorities used) spending minus
planned
spending)

19,638,639 19,638,639 23,363,770 21,740,560 2,101,921
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Human resources (full-time equivalents)

The following table shows, in full-time equivalents, the human resources the department needed
to carry out its internal services for 2021-22.

2021-22 2021-22

difference (actual full-time
equivalents minus planned
full-time equivalents)

2021-22
planned full-time equivalents actual full-time equivalents

180 176 -4
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Spending and human resources
Spending

Spending 2019-20 to 2024-25

The following graph presents planned (voted and statutory spending) over time.
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17,175,996
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15,720,967

15,720,967

15,720,967

M Voted

64,204,260

68,095,613

64,740,705

62,991,464

62,959,494

62,977,550

Total

81,380,256

82,282,833

81,336,421

78,712,431

78,680,461

78,698,517

The authorities used in fiscal year 2021-22 amount to $81.3 million, which comprises $64.7
million in voted appropriations and $16.6 million in statutory funding. Statutory authorities in
fiscal year 2021-22 consist of $7.6 million of respendable revenue brought forward from the
previous fiscal year under the provisions of section 18(2) of the Canada School of Public Service
Act", and $9 million for employee benefit plans.

Compared to 2020—21, authorities used decreased by $1 million or 1.2%, which is mostly due to
a decrease of $3.4 million in voted authorities related to collective agreements funds received the
previous year, offset by an increase of $2.4 million in statutory authorities mainly due to an
increase in respendable revenue brought forward from the previous fiscal year.

Canada School of Public Service 15


https://laws-lois.justice.gc.ca/eng/acts/c-10.13/
https://laws-lois.justice.gc.ca/eng/acts/c-10.13/

2021-22 Departmental Results Report

Budgetary performance summary for core responsibilities and internal
services (dollars)

The “Budgetary performance summary for core responsibilities and internal services” table
presents the budgetary financial resources allocated for the Canada School of Public Service’s
core responsibilities and for internal services.

Core 2021-22 2021-22 2022-23 2023-24 2021-22 2019-20 2020-21 2021-22

responsibilities Main planned planned planned total actual actual actual

and internal Estimates spending spending |spending authorities spending spending spending

services available (authorities (authorities (authorities
for use used) used) used)

Common public | 58,915,919 | 58,915,919 | 59,034,323 | 59,010,346 | 70,091,311 | 61,097,922 | 56,617,690 | 59,595,861

service learning

Subtotal 58,915,919 | 58,915,919 | 59,034,323 | 59,010,346 | 70,091,311 | 61,097,922 | 56,617,690 | 59,595,861

Internal services | 19,638,639 | 19,638,639 | 19,678,108 | 19,670,115 | 23,363,770 | 20,282,334 | 25,665,143 | 21,740,560

Total 78,554,558 | 78,554,558 | 78,712,431 | 78,680,461 | 93,455,081 | 81,380,256 | 82,282,833 | 81,336,421

Compared to 2020—-21, authorities used decreased by $1 million or 1.2%, which is mostly due to
a decrease of $2.4 million in Personnel related to a retroactive salary payments in 2020—21 as
well as a decrease of $2.4 million related to office renovation projects undertaken in the previous
year, offset by an increase of $3.8 million mainly due to the purchase of licences of software and
content to enrich online learning.
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Human resources

The “Human resources summary for core responsibilities and internal services” table presents the
full-time equivalents (FTES) allocated to each of the Canada School of Public Service’s core
responsibilities and to internal services.

Human resources summary for core responsibilities and internal services

Core responsibilities and |2019-20 2020-21 2021-22 2021-22 2022-23 2023-24
internal services actual actual planned full- actual planned planned
full-time full-time time full-time full-time full-time
equivalents |equivalents |equivalents equivalents |equivalents equivalents
Common public service
learning 514 492 492 493 490 490
Subtotal 514 492 492 493 490 490
Internal services 182 176 180 176 177 177
Total 696 668 672 669 667 667

Expenditures by vote

For information on the Canada School of Public Service’s organizational voted and statutory
expenditures, consult the Public Accounts of Canada 2021."

Government of Canada spending and activities

Information on the alignment of the Canada School of Public Service’s spending with
Government of Canada’s spending and activities is available in GC InfoBase.""
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Financial statements and financial statements highlights

Financial statements

The Canada School of Public Service’s financial statements (unaudited) for the year ended
March 31, 2022, are available on the departmental website*".

Financial statement highlights

Condensed Statement of Operations (unaudited) for the year ended March 31,
2022 (dollars)

Financial information 2021-22 2021-22 2020-21 Difference Difference
planned actual results actual results (2021-22 (2021-22

actual results |actual results
minus minus
2021-22 2020-21
planned actual results)
results)

Total expenses 90,116,380 94,856,467 94,773,970 4,740,087 82,497

Total revenues 6,723,332 10,353,128 7,618,570 3,629,796 2,734,558

Net cost of operations 83,393,048 84,503,339 87,155,400 1,110,291 (2,652,061)

before government
funding and transfers

Condensed Statement of Financial Position (unaudited) as of March 31, 2022
(dollars)

Financial information Difference
(2021-22 minus
2020-21)
Total net liabilities 13,550,276 14,272,675 (722,399)
Total net financial assets 5,634,944 5,761,096 (126,152)
Departmental net debt 7,915,332 8,511,579 (596,247)
Total non-financial assets 9,556,708 9,418,258 138,450
Departmental net financial position 1,641,376 906,679 734,697

The 2021-22 planned results information is provided in the Canada School of Public Service
Future-Oriented Statement of Operations“! and Notes 2021-22.
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Corporate information

Organizational profile

Appropriate minister[s]: The Honourable Mona Fortier, P.C., M.P., President of the Treasury
Board

Institutional head: Taki Sarantakis, President
Ministerial portfolio: Treasury Board
Enabling instrument[s]: Canada School of Public Service Act’*, S.C. 1991, c. 16

Year of incorporation / commencement: 2004

Raison d’étre, mandate and role: who we are and what we do

“Raison d’étre, mandate and role: who we are and what we do” is available on the Canada
School of Public Service’s website*.

For more information on the department’s organizational mandate letter commitments, see the
Minister’s mandate letter'.

Operating context

Information on the operating context is available on the Canada School of Public Service’s
website*,
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Reporting framework

The Canada School of Public Service’s Departmental Results Framework and Program Inventory
of record for 202122 are shown below.

Departmental Results Framework and Program Inventory

Core Common public service learning
el eIAS The Canada School of Public Service provides common learning to all employees of the core public service
to serve Canadians with excellence.

DLEGERIENEIRS Common learning is responsive to DLEWERIENIEIRN  Percent of learning priorities addressed annually

results learning needs results
indicators Percent of learning products updated in

accordance with the product life-cycle plan

Quality common learning is
provided to the core public service

Percent of learners who report that their common
learning needs were met

Percent of supervisors who report improved
performance of employees, in particular for those
employees in management and leadership
development programs

Percent of learners who report that the facilitator/
instructor was effective

Common learning is accessible to
all employees of the core public
service

Percent of employees of the core public service
who access common learning annually

Percent of employees of the core public service in
the National Capital Region who access common
learning annually

Percent of employees of the core public service
outside of the National Capital Region who access
common learning annually

Strengthened capacity across the
core public service to use
innovative approaches

Number of demonstration and learning projects
undertaken in collaboration with other departments
and agencies each year

Program Learning

inventory Using a broad ecosystem of innovative learning products, approaches, and an online learning platform, the
Learning Program delivers the right mix of relevant, timely and accessible learning common to all employees
of the core public service in both official languages. Four streams of learning work together to build a solid
foundation of knowledge, skills, and competencies needed now and in the future, to serve Canadians with
excellence: Values and Foundational, Functional and Specialized, Innovation and Transformation, and
Leadership and Management at all levels.

Internal services
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Supporting information on the program inventory

Financial, human resources and performance information for the Canada School of Public
Service’s Program Inventory is available in GC InfoBase.*"

Supplementary information tables

The following supplementary information table is available on the Canada School of Public
Service’s website™:

» Gender-based analysis plus

Federal tax expenditures

The tax system can be used to achieve public policy objectives through the application of special
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of
Finance Canada publishes cost estimates and projections for these measures each year in the
Report on Federal Tax Expenditures.*¥ This report also provides detailed background information
on tax expenditures, including descriptions, objectives, historical information and references to
related federal spending programs as well as evaluations and GBA Plus of tax expenditures.

Organizational contact information

Mailing address: 373 Sussex Drive, Ottawa, Ontario, KIN6Z2
Telephone: 1-866-703-9598

Fax: 1-866-944-0454

Email: https://www.csps-efpc.gc.ca/contact_us/inquiries-eng.aspx*"!
Website(s): https://www.csps-efpc.gc.ca'!
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Appendix: definitions

appropriation (crédit)

Any authority of Parliament to pay money out of the Consolidated Revenue Fund.
budgetary expenditures (dépenses budgeétaires)

Operating and capital expenditures; transfer payments to other levels of government,
organizations or individuals; and payments to Crown corporations.

core responsibility (responsabilité essentielle)

An enduring function or role performed by a department. The intentions of the department with
respect to a core responsibility are reflected in one or more related departmental results that the
department seeks to contribute to or influence.

Departmental Plan (plan ministériel)

A report on the plans and expected performance of an appropriated department over a 3-year
period. Departmental Plans are usually tabled in Parliament each spring.

departmental priority (priorité)

A plan or project that a department has chosen to focus and report on during the planning period.
Priorities represent the things that are most important or what must be done first to support the
achievement of the desired departmental results.

departmental result (résultat ministériel)

A consequence or outcome that a department seeks to achieve. A departmental result is often
outside departments’ immediate control, but it should be influenced by program-level outcomes.

departmental result indicator (indicateur de résultat ministériel)
A quantitative measure of progress on a departmental result.
departmental results framework (cadre ministériel des résultats)

A framework that connects the department’s core responsibilities to its departmental results and
departmental result indicators.

Departmental Results Report (rapport sur les résultats ministériels)

A report on a department’s actual accomplishments against the plans, priorities and expected
results set out in the corresponding Departmental Plan.
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experimentation (expérimentation)

The conducting of activities that seek to first explore, then test and compare the effects and
impacts of policies and interventions in order to inform evidence-based decision-making, and
improve outcomes for Canadians, by learning what works, for whom and in what circumstances.
Experimentation is related to, but distinct from innovation (the trying of new things), because it
involves a rigorous comparison of results. For example, using a new website to communicate
with Canadians can be an innovation; systematically testing the new website against existing
outreach tools or an old website to see which one leads to more engagement, is experimentation.

full-time equivalent (équivalent temps plein)

A measure of the extent to which an employee represents a full person-year charge against a
departmental budget. For a particular position, the full-time equivalent figure is the ratio of
number of hours the person actually works divided by the standard number of hours set out in the
person’s collective agreement.

gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes plus [ACS Plus])

An analytical tool used to support the development of responsive and inclusive policies,
programs and other initiatives; and understand how factors such as sex, race, national and ethnic
origin, Indigenous origin or identity, age, sexual orientation, socio-economic conditions,
geography, culture and disability, impact experiences and outcomes, and can affect access to and
experience of government programs.

government-wide priorities (priorités pangouvernementales)

For the purpose of the 2021-22 Departmental Results Report, government-wide priorities refers
to those high-level themes outlining the government’s agenda in the 2020 Speech from the
Throne, namely: Protecting Canadians from COVID-19; Helping Canadians through the
pandemic; Building back better — a resiliency agenda for the middle class; The Canada we’re
fighting for.

horizontal initiative (initiative horizontale)

An initiative where two or more federal organizations are given funding to pursue a shared
outcome, often linked to a government priority.

non-budgetary expenditures (dépenses non budgétaires)

Net outlays and receipts related to loans, investments and advances, which change the
composition of the financial assets of the Government of Canada.

performance (rendement)

What an organization did with its resources to achieve its results, how well those results compare
to what the organization intended to achieve, and how well lessons learned have been identified.
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performance indicator (indicateur de rendement)

A qualitative or quantitative means of measuring an output or outcome, with the intention of
gauging the performance of an organization, program, policy or initiative respecting expected
results.

performance reporting (production de rapports sur le rendement)

The process of communicating evidence-based performance information. Performance reporting
supports decision making, accountability and transparency.

plan (plan)

The articulation of strategic choices, which provides information on how an organization intends
to achieve its priorities and associated results. Generally, a plan will explain the logic behind the
strategies chosen and tend to focus on actions that lead to the expected result.

planned spending (dépenses prévues)

For Departmental Plans and Departmental Results Reports, planned spending refers to those
amounts presented in Main Estimates.

A department is expected to be aware of the authorities that it has sought and received. The
determination of planned spending is a departmental responsibility, and departments must be
able to defend the expenditure and accrual numbers presented in their Departmental Plans and
Departmental Results Reports.

program (programme)

Individual or groups of services, activities or combinations thereof that are managed together
within the department and focus on a specific set of outputs, outcomes or service levels.

program inventory (répertoire des programmes)

Identifies all the department’s programs and describes how resources are organized to contribute
to the department’s core responsibilities and results.

result (résultat)

A consequence attributed, in part, to an organization, policy, program or initiative. Results are
not within the control of a single organization, policy, program or initiative; instead they are
within the area of the organization’s influence.

statutory expenditures (dépenses legislatives)

Expenditures that Parliament has approved through legislation other than appropriation acts. The
legislation sets out the purpose of the expenditures and the terms and conditions under which
they may be made.
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target (cible)

A measurable performance or success level that an organization, program or initiative plans to
achieve within a specified time period. Targets can be either quantitative or qualitative.

voted expenditures (dépenses votées)

Expenditures that Parliament approves annually through an appropriation act. The vote wording
becomes the governing conditions under which these expenditures may be made.
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